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I. Introduction 
 

PT. Herbal Penawar Alwahida Indonesia (HPAI) is a herbal company that runs its 

business with a Multi Level Marketing (MLM) system. However, the MLM business is 

only an alternative business method related to marketing and having a product with a 

different marketing method from other businesses. For this reason, in running a Multi 

Level Marketing (MLM) business, as much human resources as possible are needed. 

In the Multi Level Marketing (MLM) business, members are human resources. 

Member as the main role in running the Multi Level Marketing (MLM) business. So more 

members are needed. In order for the Multi Level Marketing (MLM) business to quickly 

grow and develop in the network so that the work targets of a leader can be achieved. 

In doing Multi Level Marketing (MLM) business, some leaders are only busy 

looking for new distributors (new members) without teaching them how to be successful in 

the business. In addition, they are also just busy selling as many products as possible 

without realizing that the profits they get are only short-term profits. For this reason, the 
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Multi Level Marketing (MLM) system must have a strong network, in order to obtain long-

term benefits. 

So the leader (leader) must not only be able to route new members, but also must be 

able to empower members so that they are not only passive members, namely members 

who are only members but never transact and take action in developing the Multi Level 

Marketing (MLM) business. Because it requires good cooperation in running a Multi Level 

Marketing (MLM) business between members and leaders (leaders). In order to improve 

your career so you can get the rewards promised by the company. 

Empowerment Human resources is an important thing, based on the results of 

observations made, at PT HNI-HPAI Business Center 9 Medan, that quality and competent 

members are still limited, Judging from the total number of members who join, namely 534 

members, the passive members are 312 members. because it is still focused on one leader 

(leader). So that it is not in sync with the goal of building the PT HNI-HPAI business, 

namely creating entrepreneurship. Many members only register but don't spend, citing 

expensive and capital. So that automatically affects the performance of the leader (leader) 

and sales targets. 

For this reason, every company leader must have strategies in terms of 

empowerment, so that they can compete with similar competitor companies. A clear 

mission statement is essential for setting goals and formulating a strategy. Strategy is 

important for the survival of a company to achieve effective and efficient company goals 

or objectives, the company must be able to face any problems or obstacles that come from 

within the company or from outside the company. 

Business phenomenon with systems Multi Level Marketing a challenge for leaders at 

PT HNI-HPAI, especially Bussines Center 9 Medan. to create competent members, so that 

they can achieve maximum work performance and strengthen the growth of the Multi 

Level Marketing business at PT HNI-HPAI. 

 

II. Review of Literature 
 

2.1 Empowerment 

Empowerment according to language comes from the word Daya which means 

energy/strength, process, method, act of empowering. Empowerment is an effort that 

builds people's power by encouraging, motivating and raising awareness of their potential 

and striving to develop it. Empowerment is defined as an effort to provide power 

(empowerment) or strengthening (strengthening) to the community. Sumodiningrat defines 

community empowerment as the ability of individuals who are united with the community 

in building the empowerment of the community concerned. 

Ginandjar Kartasasmitha stated that empowerment is an effort to build that power, by 

encouraging, motivating, and raising awareness of its potential and trying to develop it. 

Therefore empowerment is directed at increasing the people's economy productively so 

that it can produce high added value and bigger income. Efforts to increase the ability to 

generate added value must at least improve access to four things, namely access to 

resources, access to technology, access to markets and access to demand.  

So it can be concluded that empowerment is an effort to direct the community, to 

realize and build their own potential under the direction of the leadership. Empowerment is 

a process that runs continuously to increase the ability and independence of the community 

in increasing their standard of living, that effort can only be done by awakening their 

empowerment, to improve life above their own strength. The basic assumption used is that 
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every human being has the potential and power to develop himself for the better. Thus, 

basically humans are active in efforts to increase their self-empowerment. 

 

2.2 Human Resources (Member) 

Human resources is the translation of "Human resources" but there are also experts 

who equate human resources with "manpower" (labor). Some people even equate the 

notion of human resources with personal (personnel, staffing, and so on).  Human 

resources are the only resources that have a sense of feeling, desire, skills, knowledge, 

drive, power, and work (ratio, work and intention). All of these human resource potentials 

affect the organization's efforts to achieve goals. No matter how advanced technology, 

development for information, availability of capital and adequate materials, if without 

human resources it is difficult for the organization to achieve its goals. 

The economic condition of the population is a condition that describes human life 

that has economic score (Shah et al, 2020). The basis of the Islamic economic philosophy 

states that human function both in the context of individuals and members of society is as 

the caliph of Allah on earth. This is the advantage of the Islamic development concept 

from other concepts, by placing the human role in a high and honorable place, but very 

responsible. Humans are God's representatives on earth to prosper the earth and are 

accountable to God regarding the management of the resources assigned to them.  

Human resources are "employees who are ready, capable and alert in achieving 

organizational goals". As stated, the main dimension of the resource side is its contribution 

to the organization. Meanwhile, the main dimension of man is the treatment of his 

contribution, which in turn will determine the quality and capability of his life. 
Werdhiastutie et al (2020) stated that, The development of human resources should focus 

more on increasing productivity and efficiency. This can be realized because today's 

competition, especially among nations, is getting tougher and demands the quality of 

strong human resources as managers and implementers in an organization or institution. 

According to Irfansyah (2020), Organization  is an important element and is needed in   

human life.  

For this reason, resources are a tool to achieve goals or the ability to take advantage 

of existing opportunities. In general, organizational resources can be divided into two, 

namely human resources and non-human resources. Human resources include all 

individuals involved in the organization and each of them has its own role and function in 

achieving goals. Meanwhile, non-human resources consist of natural resources, capital, 

machinery, technology, material (raw materials), and others. 

 

2.3 Empowerment and Human Resource Management 

Management is the same as management. Management comes from the word manage 

which means controlling, administering, managing, and running. Whereas management is a 

process or method or act of managing, the process of carrying out certain activities by 

mobilizing the power of other people, a process that helps formulate policies and 

organizational goals, a process that provides supervision on all matters involved in 

implementing policies and achieving goals. 

Management, namely the use of resources effectively to achieve goals. A manager is 

a person who organizes work or cooperation among various groups or a number of people 

to achieve goals or a person who is authorized and responsible for planning, organizing, 

leading, and controlling its implementation to achieve certain goals. So it can be concluded 

that, management is an activity of ordering, organizing, and thinking carried out by a 
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person, so that he is able to sort, organize, and tidy up the things around him, know his 

priorities, and make his life always in harmony with others. 

Empowerment is an effort to make human resources more responsible for their work 

which in turn can improve their performance. Empowering people can be done by moving 

them from a position that usually only does what they are told to, into a position that 

provides an opportunity to be more responsible So that human resources in the 

organization can further improve quality, loyalty and responsibility for the tasks they are 

assigned to, it is necessary to do something empowerment for employees in the 

organizational structure. In this case, the leader has a role to empower the employees so 

that the goals that have been set in an organization can be achieved. The process of 

empowerment and Human Resource Management must be carried out in various stages. 

 

2.4 Career  

Careers are interpreted variously by experts according to their scientific disciplines. 

According to Simamora, career is "a sequence of activities related to work and a person's 

behavior, values, and aspirations during that person's life span". Career planning is a 

deliberate process through which a person becomes aware of the attributes associated with 

a personal career and a series of steps throughout life contributes to career fulfillment. 

Ekaningrum's opinion, Career is no longer defined as an institutional reward by 

increasing the position in the formal hierarchy that has been established in the 

organization. In the traditional paradigm, career development is often considered 

synonymous with preparation for higher level mobility, so that career will support the 

effectiveness of individuals and organizations in achieving their goals. 

According to the Dalil S "career is a process that is deliberately created by the 

company to help employees to help participation in the workplace". Meanwhile, Glueck 

stated that an individual career is a sequence of experiences related to the work 

experienced by a person during his work period. So that individual career involves a series 

of choices from various opportunities, but from an organizational point of view the career 

is a new task regeneration process. 

Meanwhile, Ekaningrum's opinion on career is used to describe the people in each 

role or status. Careers are all positions (jobs) that have individual responsibilities. So it can 

be concluded that a career is a series or work achieved by a person within a certain period 

of time related to attitudes, values, behavior and motivation in individuals. 

 

III. Research Methods 
 

This research uses a qualitative approach. According to Denzin and Lincolyn states 

that qualitative research is research that uses a natural background, with the intention of 

interpreting the phenomena that occur and is carried out by involving various existing 

methods. The purpose of descriptive research is to describe accurately the characteristics of 

certain individuals, conditions, symptoms or groups or to find the spread (frequency) of a 

symptom and other symptoms in society. 

The first reason, according to the author, is that qualitative research can directly 

describe the opinion of the object regarding the study being studied, because in this case 

the author will present the data in the form of word descriptions, according to the results of 

interviews obtained from resource persons. Another reason that the author can include here 

is because it makes it easier for the author to process the data. Therefore, according to the 

writer, qualitative research is more suitable for this thesis research. 
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Research locations are areas or places that will be used as research targets. This 

research was conducted at PT. Herbal Medicine Alwahida Indonesia (HPAI) Bussines 

Center 9. Jl. Clean Water, Ex. Sudirejo I Kec. Medan city of North Sumatra Province. 

Research time for this research was conducted from December 2019 to July. 

 

IV. Discussion 
 

Empowerment which means an effort needed to build power, by encouraging, 

motivating, raising awareness of the potential that is owned and trying to develop the 

potential of a member (member). In running a multi-level marketing business, PT.HNI-

HPAI cannot be separated from human resources (members). A member (member) will not 

run optimally without the support of a leader/mentor. 

In the Multi Level Marketing system, PT.HNI-HPAI uses a break away, which 

means that the system in developing its network prioritizes width. The more frontliners, the 

bigger the bonus you receive. But the weakness is that an agent has to take care of 

everything himself because PT.HNI-HPAI's Multi Level Marketing system is sharia-based 

so that the sharia boards make regulations only consisting of 10 generations. So that they 

are able to manage their members effectively and efficiently. 

With the Multi Level Marketing System PT.HNI-HPAI Business Center 9 Medan is 

automatically fully responsible for empowering its human resources (members) to become 

competent and outstanding members. In accordance with the mission of PT.HNI-HPAI is 

to produce Muslim entrepreneurs who can be proud of, both as marketers, network builders 

and producers. The empowerment and management strategies carried out by the leadership 

of PT.HNI-HPAI Business Center 9 Medan are as follows: 

 

4.1 Awareness 

In carrying out its business activities, PT.HNI-HPAI uses persuasive communication 

that emphasizes the concept of da'wah and spiritual services as well as health education 

rather than product offerings. This strategy is considered quite effective in attracting public 

sympathy, so that people with their own awareness will look for HPAI products according 

to their respective needs. 

As human beings, the awareness that we were created to worship / serve Him must 

be embedded in the soul and mind. The implication and awareness of this is that every 

behavior and decision we make will always refer to seeking His pleasure. When we are 

given the burden of the mandate to manage human resources. Islam always invites its 

adherents to always stay in front of being the best, which can provide the greatest benefit 

for mankind. 

When the awareness of a mandate has grown, there will be every effort to carry it out 

totally because the mandate that is carried is of course there is an accountability in the last 

day Likewise in the world of work. A worker who does not have any subordinates is still 

called a kholifah, because he is a leader for himself, the mandate that he carries is his own 

daily task. For a manager he must realize that there are employees who earn a living from 

him. Therefore, the leadership and management in essence hold the mandate to bring the 

lives of employees to be more physically and mentally prosperous. So that the 

responsibility is not only limited to achieving the company's productivity targets, but also 

how to relate to employees and their effects. 

In this case the mentor (leader) educates members to form awareness of a potential 

customer for halal products that should be used by the Muslim community in particular. 

Because the market formed by PT.HNI-HPAI is Muslim. Such as the mission made by 
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PT.HNI-HPAI to make the Muslim community entrepreneurs who can be proud of, making 

a place for the struggle to provide halal products for the Muslim community. For this 

reason, PT.HNI-HPAI not only opens awareness of halal products, but also in terms of the 

health of Muslims. 

 

4.2 Motivation 

In fulfilling various human interests, there are the most important elements, one of 

which is motivation. Basically, a person works because he wants to make ends meet. The 

urge to desire in one person is different so that human behavior tends to vary at work. 

Motivation is a condition or energy that moves employees who are directed or aimed at 

achieving the goals of the company organization. The mental attitude of employees who 

are pro and positive towards work situations is what strengthens their work motivation to 

achieve maximum performance, thus motivation means a condition that encourages or 

becomes a cause for someone to do an action or activity that takes place consciously. 

The formation of motivation carried out by the leadership of PT.HNI-HPAI 9 Medan 

branch is divided into two forms of motivation first through thinking, namely by forming 

thoughts memberwith a need (need), urge (urge), desire (wish) and encouragement 

(motivate). Which leads to a decision that as a member must be active in running the 

chosen multi-level marketing business so that the results obtained such as salaries, bonuses 

are able to meet the needs of members. 

Second, to motivate with the environment, people or material, namely by conducting 

coaching between memberPT.HNI-HPAI which already has income after joining as a 

member. One form of coaching activities carried out is regular and non-regular 

Tibunnabawi Herbs Lectures (KHT), home sharing and various skills training guided by 

herbal experts (herbalists) and HPAI motivators from the central and regional levels. 

 

4.3 Amenities 

Facilities are anything that can facilitate and facilitate the implementation of a 

business and constitute facilities and infrastructure needed to carry out or facilitate an 

activity. The central PT.HNI-HPAI company also provides pleasant facilities for members. 

For example, facilities, free Umrah, old age insurance, education guarantees and so on. The 

company has provided these facilities, to increase the enthusiasm and pleasure of members, 

so that their enthusiasm for work can also be increased. However, these facilities are 

provided for members who have reached LED positions. Meanwhile, the facilities that can 

be provided by PT.HNI-HPAI 9 Medan branch are giving gifts of HNI-HPAI products, for 

members who achieve sales targets. As well as providing opportunities to members by 

allowing goods without capital on the condition that only one day. This is an opportunity 

for members who do not have capital. 

Facility itself can be interpreted as convenience and can also mean tools or physical 

form (facilities and infrastructure). What is meant by work facilities is everything that is 

contained in a company that is occupied and enjoyed by employees, either in a direct 

relationship with work or for the smooth running of work. 

 

4.4 Mutual Cooperation 

Human life is inseparable from social interactions with one another because by 

nature humans are social beings who cannot live alone but need the help of others in 

various matters, such as socializing, working, helping to help, community service, security 
and others. Gotong royong, as a form of social solidarity, is formed because of assistance from 

other parties for personal or group interests, so that there is a loyal attitude of each citizen as a unit. 



 

 

2563 

Mutual cooperation as a form of cooperation between individuals and groups forms a 

norm status of mutual trust to collaborate in dealing with problems of mutual interest. This 

form of mutual cooperation is a form of social solidarity. Gotong royong as a form of 

social solidarity, is formed because of the assistance from other parties for personal or 

group interests, so that there is a loyal attitude of every citizen as a unit. 

The mutual cooperation attitude carried out by PT.HNI-HPAI 9 Medan branch in 

recruiting or in promoting and educating leaders / mentors will provide assistance to active 

members by helping to turn the network on so that it grows and develops, so that it can 

achieve the target.  In this case, mutual cooperation between members or members to the 

mentor is the ultimate weapon carried out by PT.HNI-HPAI 9 Medan branch in building 

networks. So that all members who really want to work will get maximum results. 

A company can only develop and move forward if the company is always responsive 

to changes in the environment, technology and science. The challenges and opportunities 

for a company, both from within and without, are complex. Therefore, companies must be 

able to adapt their workforce, especially from a qualitative perspective, to these changes by 

equipping their workforce with various knowledge and skills through training and 

development programs. 

Training and development is very important for prospective new members and 

existing employees. Training is an activity to improve current performance and future 

performance. Meanwhile, development is a process to improve the progress of human 

resources in helping achieve company goals, so as to improve the quality of the products 

produced. 

The leaders or leaders are very aware of the importance of training and development 

for members so that members can develop competencies and abilities in carrying out their 

work. Training and development carried out by PT.HNI-HPAI BC 9 Medan, namely 

through in-company training as follows: 

a) Following the Tabunnabawi Herba lecture presented by the central PT.HNI-HPAI, 

holding seminars by inviting members through various branches owned by PT.HNI-

HPAI. The seminar will discuss products, business systems, and royalties. 

b) Participating in the home sharing was gathering several people to listen to the mentors 

explaining the product, business system, it's just that the coverage of participating 

members was only members who were under the auspices of PT.HNI-HPAI BC 9 

Medan. It can also be done at the members' houses. 

c) Attend training, such as seminars created by successful mentors, by sharing stories and 

experiences to motivate members who want to achieve the same success. By carrying 

out training like this, it is hoped that it will become one of the motivations for the 

members who have just joined and for the old members. 

Compensation is an award given by a company in return for work performance given 

by the workforce. Compensation is an important factor influencing how and why people 

work for one company and not another company. The company must be competitive 

enough to provide some compensation for hiring, firing and rewarding the performance of 

each individual in the company. Usually members receive bonuses if they run their 

business well, do a lot of recruiting members and selling products. Then automatically the 

network business that is carried out will generate a bonus or royalty that has been 

determined by PT.HNI-HPAI. The bonus system is based on the members' achievement 

based on the rank and status of the stock agent held. The explanation is as follows: 
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Table 1. System of giving bonuses based on rank 

No. Position / rank Market Profit 

1 Ordinary Agent (AB)  10% 

2 Manager (M) SC 20% 

3 Senior Manager (SM) DC 23% 

4 Executive Manager (EM) DC 26% 

5 Director (D) DC 29% 

6 Senior Director (SD) DC 32% 

7 Executive Director (ED) AC 35% 

8 Loyal Executive Director (LED) BC 5% 

 

In Islam, human resource management refers to what the Prophet Muhammad SAW 

exemplified based on the Islamic concept of man himself. The first concept: humans were 

created to worship God. Therefore all human activities must be a form of worship, worship 

in a broad sense, not just ritual worship. Every human activity can have the value of 

worship if it is intended to seek the pleasure of God. Having a good society is worship, 

working hard is worship, even sleeping can be of worship value. Second concept: humans 

are khalifatullah fil ardhli- God's representative on earth, whose job is to prosper the earth. 

The consequence of these two concepts is that all human activities will be assessed and 

accounted for in the afterlife. With this concept, Islam views that human problems are not 

trivial problems. Islam strives for human resources to participate in the prosperity of the 

earth within the sphere of devotion to God by making optimal use of the potential that has 

been bestowed by God. 

 In terms of recruitment& selection, he places great importance on professionalism. 

He said, "If an affair is left to someone who is not an expert, then wait for the (destruction) 

time." (Narrated by Bukhari and Ahmad). Rasulullah also said, "Whoever appoints 

someone as an employee of a people, even though in that people there is someone who is 

pleased by Allah (capable, pious and believing) then he has betrayed Allah, His Messenger 

and other believers. (Narrated by al-Hakim). 

 Human resources who have and hold religious values will be more resilient 

spiritually. Thus it will have more spiritual responsibility for science and technology. 

WithThus the development of human resources based on the concept of Islam is to form 

human beings with noble morals, who always worship Allah who spreads mercy for the 

universe and pays devotion to Allah. This is the direction of HR development according to 

the Islamic concept Employees are exploited in such a way that they are truly afraid to 

convey ideas, ideas, expectations of the company. 

 

V. Conclusion 
 

 The results of the SWOT analysis that have been obtained in PT HNI-HPAI Business 

Center 9 Medan is The total score of each of the detailed factors, strength 3.25, weakness 

0.15, opportunity 3.23, threat 0.18. Then it is known that the difference in the total score of 

the strength and weakness factors is (+) 3.10, obtained from the strength score reduced by 

the weakness score, namely 3.25 minus 0.15. While the difference between the total score 

of the opportunity and threat factor is (+) 3.05, which is obtained from the opportunity 

score reduced by the threat score, namely 3.23 minus 0.18. So the coordinate point on the 

empowerment and management of human resources members (members) of PT HNI-HPAI 

Business Center 9 Medan is (3.10: 3.05). It clearly shows that the members of PT HNI-
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HPAI Bisnis Center 9 Medan are in the growth quadrant where this quadrant is a very 

profitable situation. Members (members) have opportunities and strengths so they can take 

advantage of existing opportunities. This strategy that must be applied in this condition is 

to support an aggressive growth policy (Growth Oriented Strategy). The total score of 

internal business strength has a number of 3.40 and the total score of industrial 

attractiveness is 3.41, so the Internal and External matrix shows that in cell number 1, 

Growth which means that is designed to achieve growth through concentration can achieve 

vertical integration by means of backward integration, where the main strategy for 

companies that have a strong competitive market position (high market share) in an 

industry with high attractiveness. And the strategy taken is first, The upline's active role 

that nurtures the members can improve the quality and income of members every month. 

Second, good communication between members (members) and the upline can increase the 

target of each member. Third, Fostering a sense of responsibility to all members by giving 

awards to members who are enthusiastic and motivated to always be active in their 

membership. And finally, there is a lot of training offered by the leadership / upline to 

members by holding training as interesting as possible to empower and manage members 

so that they are superior to members of competing companies. 
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